Sofia Kechagia

Mechanical Engineer | Director of Metal Departments

Serres, Greece | skehagia@dromeas.gr | Languages: Greek, English

Professional Profile

Production Engineer with more than 18 years of experience in the office furniture
manufacturing industry, with extensive involvement in production organization, process
optimization, and operational management. Strong background in coordinating production
activities, solving technical challenges, improving efficiency, and supporting cross-functional
collaboration to achieve business objectives.

Professional Experience

DROMEAS S.A. — Quality control supervisor
April 2008 — 2014

e Responsible for quality control and inspection processes of aluminium die-casted
components manufactured for DAIMLER A.G. and MTU GmbH.

e Participated in continuous improvement initiatives to maintain product and process quality
standards.

e Monitored product quality performance and supported corrective and preventive actions.

e Ensured compliance with customer quality standards and production specifications.

e Participated in technical problem-solving and preventive maintenance planning in the die-
casting department.

e Supervised production and maintenance operations in the die-casting processing
department.

DROMEAS S.A. — Director of Metal Departments
2014 — Present

e QOrganizing and monitoring production processes

e Coordinating production operations and technical teams

e Improving productivity and operational efficiency

e Managing technical issues and problem-solving activities

e Collaborating with production, quality and management departments
e  Monitoring production schedules and operational targets

e Participating in progress improvement and development projects



Education

Technological Institute of Serres, Greece
Mechanical Engineering — Specialization in Production Engineering

Technical Skills

e Production Engineering & Manufacturing Processes
e Research & Development Management

e Industrial Process Optimization

e CAD/CAM & Engineering Software

e Programming & Computer Systems

e Industrial Maintenance

Software & Technical Competencies

e Microsoft Office Suite
e ERP



